Dear Tri-Town Residents,

In the 2009 fall newsletter, | described the difficult budget situation
that Masconomet faced - challenges brought upon by the lagging
economy and our uncertain funding environment. Since then, per
the towns’ guidance, Masconomet has developed a FY 2011 budget
at a 0% increase (excluding pensions and healthcare expenses,
consistent with the towns’ guidelines). By deferring purchases of
much needed technology, supplies, and program improvements, we
were able to present a level-funded budget without layoffs and pro-
gram reductions.

That Masconomet was able to do this at a time when surrounding
districts have laid off teachers and cut programs is a tribute to the
relative efficiency of Masconomet’s operations. Over the years, we
have outsourced non-core functions such as cleaning and food ser-
vices and sought other cost-savings changes, to maximize the per-
centage of every dollar that goes to education. We're proud of our
ability to focus resources upon the education of our children.

However, we have reached the point where further large scale cuts
simply reduce our ability to provide the educational services essen-
tial to students’ futures in college and their careers. In the 2009
budget year (for which most recent figures are available), Mascono-
met spent less per student than districts such as Amesbury, Bev-
erly, Danvers, Newburyport, and significantly less than districts such
as Acton-Boxborough, Concord-Carlisle, Lincoln-Sudbury, Harvard,
Hamilton-Wenham, and Manchester-Essex. This continues a corro-
sive trend which has had an impact on our ability to reduce class
size in AP and Honors classes, prevented the reintroduction of tu-
tors and lowering of user fees, and delayed the upgrade of class-
room and computing technologies that are nearly ten years old.

It was distressing to us, therefore, to learn that State educational
assistance will be cut from promised levels by 4-5%. Masconomet
was then asked by the towns to further reduce our expenditures to
offset these revenue reductions. Currently, Masconomet has ap-
plied a one-time reduction in a healthcare expense line to comply
with the towns’ request as far as we could without further cutting
programs or staff. However, these healthcare savings will likely not
reoccur next year, and Masconomet will be under continuing budget
pressure.

Your support of the Masconomet District as town budgets are pre-
sented to you this year at Town Meeting is essential. And as we
move forward we know that we will need to rely upon your contin-
ued support given the anticipated weakness in state funding. | ap-
preciate that we all feel pressure financially these days, but ask that
you recall the value that Masconomet provides for everyone in the
Tri-Town communities.

Lawrence Lindquist, Chair
Masconomet Regional School Committee

The newsletter can be viewed online at www.masconomet.org

Masconomet Celebrates Its
50th Anniversary

It is with great pride that we celebrate the
50" Anniversary of the Masconomet Re-
gional School District. On September 14,
1959, seven hundred and fifty students and
fifty-two staff in grades 7 through 12 en-
tered the main school building for the first
time. Now fifty years later, nearly twenty-
two hundred students, served by more than
two hundred professional and support staff,
attend Masconomet High School and Mid-
dle School. The class of 1960 boasted
ninety students. In June, three-hundred
and sixty-five students of the class of 2010
will throw their caps in celebration.

Much has changed in fifty years - in the tri-
towns, in educational theory, technology
and practice, and in society. The “modern
classrooms” of the sixties established to
provide an unobtrusive learning atmos-
phere are now bustling with group projects
and a coordination of paper, pen, and com-
puter. Today, we strive to enrich learning
for tech savvy, multi-tasking students re-
quiring quick answers and the multi-faceted
skills needed to grow and succeed in the
21°% century.

In 1959, our administrators were focused
on providing a physical plant for a produc-
tive learning environment. Today, educa-
tors are faced with a myriad of challenges
requiring visionary leadership to articulate
the needs of public education and acquire
the necessary resources to advance the
district.




Departments highlighted:
Foreign Language
Art
Social Studies
Business
Mathematics

French Exchange students enjoy a potluck dinner with Masco students at a welcome to
Masconomet party. Current exchange programs: France, Spain, China... service trips to:
Malawi, Peru, Ecuador.

“Bad Day”, Gold Key winning entry by student Evan
Burgess/teacher Liz Saitta—Boston Globe Scholastic
Social Studies teachers Laura Noon and Ben Hanchett, recipients of the US Art Awards. Masco receives most awards (public or
Department of Education’s Teaching American History Grant. private).

Jack Wallace demonstrates mimio board technology during a
middle school math class—85-95% Masco students complete
e world created Algebra | in 8th grade versus 50% at state level. The MS
for Teens: Student gam urse offered in Math Team has consistently maintained their first place posi-
Tourque computer gaming €O tion in the Fibonacci Division of the Intermediate Math League
through neé’)\’schoo\ year. of Eastern MA this year.
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“As we journey deeper into the 2tentury, creativity and innovation will become
the brightest stars in the constellation of'2entury skills.”(Trilling and Fadel, 2009)

The quote above reminds us of the reality of thewdedge Age in which we live. The speed of
change through advances in technology signalsekd for new approaches in the way we tijink
about education and the way we prepare studenthéar future. We must teach students tq be
proficient with technology, to be problem solversdeacreative thinkers, to be able to world in
teams, and to demonstrate awareness of the globh&xt that is already the workplace envir|
ment for many people! District Goals, therefore staddress state performance requiremergs as
well as provide areas for growth in2dentury skills.

\J
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Dr. Anthony Bent, Interim Superintendert

| District Goals and Initiatives |

MCAS

Statewide assessments put Mas-
conomet among the top districts
in the Commonwealth. Results
from testing done in the spring of
2009 indicate that Masconomet
students are currently exceeding
these goals. Of the 8 assess-
ments given, our students met
2010 targets in 2009 in 5 areas.

ETHICAL LITERACY
Closely tied to the efforts in global
education is the promotion of
ethical values within the school
community. Global ethics is also
referred to as “global literacy” be-
cause of the common, worldwide,
moral framework of honesty, re-
spect, responsibility, fairness, and
compassion published by the In-
stitute for Global Ethics. This ini-
tiative is facilitated by a steering
committee that includes the Tri-
Town Council, district principals,
the superintendent, and a school
committee member. Currently, all
middle school teachers and a
subset of students and faculty are
reading and discussing the book,
Moral Courage. Additionally, a
number of teachers and district
leaders have received training
from the Institute for Global Eth-
ics (IGE).

GLOBAL EDUCATION

Global Education and 21* century skills
are imperatives for any school district
hoping to prepare students for life and
work in the decades ahead. Mascono-
met has embraced this challenge with
a deep philosophical commitment and
a host of supporting activities. First and
foremost, a steering committee exists
to maintain and evaluate programs
within this focus. Some areas of inter-
est include: a program of studies offer-
ing a number of elective courses—
Global Economy, Global Studies, Pro-
metheus Unleashed—an interdiscipli-
nary course. The foreign language de-
partment implements several interna-
tional exchange programs and ex-
pands its Chinese language course to
the Middle School next year. A Global
Competency Diploma, unique to only a
handful of schools within the state, will
be offered beginning with the class of
2013 for those students opting to meet
a set of global education and commu-
nity service requirements.

STUDENT ENGAGEMENT
Masconomet’s broad program of ath-
letics, co-curricular activities, commu-
nity service requirements, internship
offerings, and student support ser-
vices distinguishes the school from
many other districts. In addition to
numerous student clubs and organi-
zations, approximately 470 students
participate in athletic programs each
season. Further, Masconomet’s
award winning art and music pro-
grams provide numerous opportuni-
ties for students to develop creatively
and learn critical skills needed for the
future.

TECHNOLOGY
Educational technology is a key com-
ponent in the development of 21%
century skills for the “Knowledge
Age” that already characterizes our
interconnected world. Masconomet,
unlike its profile in so many areas,
requires enhancement in this area.
Administrators and teachers, through
a technology task force, are working
to better understand the uses of tech-
nology in education and how curricu-
lum and teachers may be supported
to provide students an effective and
efficient teaching environment as well
as the skills needed for college and
careers. Results from a recent
teacher and administrator survey will
help guide the development of a
technology plan and suggest needed
resources.



Departments highlighted:

Music

English

Science

Athletics
Guidance

Special Education

Silver Medal awarded to Masco at the MA Jazz Educators Jazz Festival. Most
Valuable Player Awards: Matthew Dahl-bass guitar, Nick Goodwin-flute, Christian
Conti-guitar

Sabrina Amiri (left) and Jacqueline Leahy, nominated by their
teachers to participate in the Achievement Awards in Writing
competition, are among twelve students in Massachusetts recog-
nized by the National Council of Teachers of English. Only 544
students earn this honor nationally.

Ryan Tengler, winner of the wind power competi-
tion at the High School Science Fair. Other sci-
ence fair challenges include: design and construc-
tion of a hydroponic chamber, Stirling engine, and
mousetrap car. Science MCAS results this year:
8th graders 3rd in state, 9th/10th graders 22nd in
state.

Masconomet wins the first Annual Masconomet Boys Basketball Tournament. Cape Ann
Championships for Fall 2009: Football, Girls Soccer, Girls Skiing (North Shore Ski League)

Eric Whiting and Robin Forte represent Masconomet in
the 2009 Prudential Spirit of Community Awards Pro-

gram. President Obama recognizes them for their signifi- The Special Education Department presents its Annual College Night Panel. The panel is
cant volunteering commitments to their communities and made up of a student, a Masco graduate, the Masconomet Guidance Director, and
country. college admissions officers from New England College, Northeastern University, Dean

College, and North Shore Community College.



Masconomet Welcomes a New District Leader

On February 27", the Masconomet School Committee voted to
appoint Dr. Darrell Lockwood to the position of Superintendent.
An experienced and successful educator, Dr. Lockwood brings a
variety of talents to the district including significant experience in
curriculum development, contract negotiations, grant writing,
and the use of instructional technologies. His background in
technology planning is particularly timely, as a task force is cur-
rently working to create an appropriate proposal for Mascono-
met. Further, he is well-versed and supportive of the global edu-
cation initiatives that are a system-wide priority.

Widely regarded as a collaborative, visionary and optimistic
leader, Dr. Lockwood is thoughtfully focused on excellence in
education. He clearly recognizes the value of offering a full
range of opportunities to students and creates opportunities for

professional growth among staff members. His work with professional educational associations at the
state and local level will provide insight and guidance as district administrators strive to meet new chal-
lenges. Dr. Lockwood will provide clarity to a complex and progressive educational environment. Mas-
conomet is indeed fortunate to have a leader of his caliber at the helm of our school system for the com-

mencement of our next 50 years.

Superintendent’s Certificate of Academic Excellence

Based on their outstanding academic
achievements and their significant
contributions to both their school and
community, Interim Superintendent
Anthony Bent selected seniors Alyssa
Turner and Robert Morgan as this
year’s recipients of the Superinten-
dents’ Certificate of Academic Excel-
lence sponsored by the Massachu-
setts Association of School Superin-
tendents. The certificates were
awarded at a School Committee meet-
ing this winter.

Alyssa, a talented vocalist who has

performed with Chorale, a small chamber group, and an a cappella group, also has been a three-year
member of the Masco Ice Hockey team, and has traveled to Germany through the foreign exchange pro-
gram. In recognition of her academic excellence, Alyssa received the Rensselaer Medal Award from Rens-

selaer Polytechnic Institute.

Robert received the University of Virginia Jefferson Book Award for best representing the Jeffersonian ide-
als of scholarship, leadership, and citizenship. Some of his other achievements include a Masconomet Out-
standing Student of English Award and a top 150 placement on the US National Chemistry Olympiad 2009

National Exam.

While neither Alyssa nor Robert have made their final decisions about their future college plans, no doubt

they will continue to pursue excellence in all endeavors.
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